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1. It is frequently difficult for individusls lmmersed in a large
and corplex organization, such as O/BER, to kmow what is happening ia other
parts of their cwn organization and to get a clsar idea of the directdm
in which the organization as a whole 1s moving, T am receiving periodic
reports of the activities of the varlous compensnts, and T hope te be able
to complement this flow of information by giving you a monthly swmmary of
the achivities of O/RR and the progress that we are making in ocur work.

2., We will probably never have znough resowrces in the United States
Govermmsnt te produce all of the intelligence that we would like to have,
Our main jobg then, boils down to deciding what the most impertant questions
are that can be answered by intelligence, and then devising ways of mobiliz-
ing a1l resources to answer those questions., We have considerable guidance
from the NSC, the IAC; from other parts of CIi, and from other requestors,
tut a large pdr’t of the final determination of the important intelligence
targets remains with us, Ve are trying to do this by several methods,

a, In compliance witih NSC Action 282, we have made s survey
of the facilities of the United States Government to preduce economie
inteiligence. Our report has been digtributed to all Divisicns of
0/FR in draft form, and we hope to have the final revision to the
HSC by 30 April. One of cur : mco.mrxlati«:zzs 1‘3 tc establish an
Eeonomic Intellipence Committee under the IAZ to select priority
intelligence problems for coordinated study qy the intelligence
comminity. The efflectiveness of this carmitiee will depend in large
part on the soundness of specific proposals submitted by O/RR.

te  Many of you have been working on a series of commodity and
industry papers on the Soviet Undon designed to show exactly what we
xnow about each field in the USSR, what we do not know, what the
eritical factors are in that field, and wihy they are critical. Ve
hope that this study will enable us to identify our important weslnessss
in order that ve can initiate collection sction and further research
Lo remedy them,

¢, We have also been discussing with O/NE variocus econanic
atudies that mist be done if estimates already scheduled by the IAG
ave to have an adequate factual base, These inciude a study of the
#Soviet Gain As a Result of A Conquest of vWestern Burcpe® and the
"3atellite Power Complex", BSuch studies might be dons in part in O/mR
and part in other agencies as a result of action by the Economlic
Jatalligence Commitice,
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do  The Economie Snalyeis Division hag bran asked to updertale
a1 icdepsusent study to delermine a mothed, means or crijaria for
wlscting those key industries, commoditisa, and ssctors of ths Scriet
¢ooneny thet should be given an orderly prioxiiy in tho study of ths
Sewlut problem, Thedr rocommendation Witk be caviswme in connasvion
‘#bh the commodity and Industry pepere mentiorsd 4n b abovo,

2 ¥hilo our mels job iz that of seeing thai the most important
intell gerce sroblexs ars sclved, we have otler funciions that st be
taken .ntc sccount, Wo are siild regpuasible for too ccordination and
publication of the NIS saries; for Map Library, Gartographic, and Sraephic
guppor:; and for & limited amount of gupport 1o the surennt intoelligsnie
function of Ol., In sddition to the 2LOVe, cur rew:irel gensrates sapablliticse
that ww be used in the rosolaticn of sperational datelligence probisus and
other sgussts for intelligence that are pot ineladsd ameng; the Lop oricrity

proble i, We have revedvad baty requests for intelligencs supzort i these
categuiies, Muny of the requests, particuiarly thos: rslalir s to cortain
opgratimal provlems, are of considerabls immedicte importence, Tois peses

2 ssricus probism of how o allozats our time and cur roscurces Lo meet ap

many ¢ our iwmpurkant lwnediate requasts as pozwible without dive rhing ve

from tle probiszs of owe taridirg imporitance thet may require & gyealer scale

and lorgey ranga of effort. Th Myiglon Chiefs of 3/RR have been of araal /
halp dr eonnsction with this proviom, and I kope tha: the Beononie ~ntalligencs
Commitine will zlsc tes of assisbanca,

e The slloecation of our time and Tescurces Lu further complicatbed
by our read o xesp curselves informed of the work 4hat our ornoeite nugbspes
througtout the zowernwsni are doing and kaeping sur:clves powled on the
Impersint sork in our various fielde priblished by thi Univep: ities and in
the technical journals,

5+  Recently I sent esch of you a memozrandum disenssing tie problem
of docament routing and your individual respongibilities o this cornsction,
| I woull like %o repeat ne peint made in that mema endum, namely, thut
@ indiviinal, filss and mencry ars ne substitubo for »roper uss of Lisrary and
: referoice faeslities. This zeans that we vwill hare to davalop close relatione
ships r.th the various componante of $/00 in order that we may learn hos to
use them properly and they may lesrn our nesds,

8, I have spont a good deal of time in the past two mouths trying o
educat: myself as to the 4w ends of the intelligenca pipe in tie widdla
of vhi:h va find ourselves, T am imprassed by the extent of *ths facilities
availadle to us at the inpat end through ¢/CD, 00, /S0, and other of‘ines
and by the eagerness of %ha pecpie in these offices at ail ievels to be of
agsiatance. There is much inowledge from which we can profit rot oniy in
the fiies but also in the heads of people in the Library, the Indvetrial,
Bicgrashic, and Graphice Registers, FOD, FBID, 00/C, the various parts of
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078, ste. T7 we do not got what we want out of Shese organizations,
It il be o o fauwite X owwrge you all be gel acqueinted rnob only
with thase faeilities but alse with the people In them most Jamiliar
with your problems. They can help enormovsiy i roi will help them

hal?n:

1. We hava bgea woriing on varioua ways ard iwsens of improving
the collestion of data in the field. This is a &ifficul? preblem for
O/FF because of the bectricsl nature of many of our inferuabion require-
nente and the lack of collectors with appropriate technical <raining.
Peal coky the best soluation will be to maks our regquiremente ss specific
as 1esalble with anplas background for the guidance of the sollector. , ‘
Ther, 1 selzoted azrean thatl are likely to be particwlarly fruitful, wa 25X1A9a
way be able to srrangs for the asgipnment of collechtors with econonic o

teol nical fraiming. Ve have had for sevarzl 25X1X4
verest to O/RH. He has now returned and :

25X1X4 menthis woricing on problems of in
w2 s e discussing with hin the feasibility of sending an O/RR team %o
for Durther exploitation of the information available thera.

- i

8. Wilhin Cr4 we can do a gree dezl to ralip owr progress if we
mairtaia close relotionships with menbers :f O/8F to be awars of their
probiens and aequaint lhem with developments in our knowledgs. Ve should
alac Yy to caintain clese contact with the persons in the collection
ergerdzations that ere responeible for seeling that our requivements are
fuliilled. Such a relutionship will smootn the functioning of the official

mackinery ard enchle them to be of greater help to us.

Fo  Tha Dally Dilary and the ¥onthly Reports of the Divisions have
enstled us o identifr and wurk on many problems encountared by you in
yorr dally wevk. It will taxe btime to solve many of thew, but we are ncw
on ths mead,

25X1A%9a

4

VAX F, VILLIXAN
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